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Research on Multimodal Transportation Risk Management Based
on AHP - Fuzzy Comprehensive Evaluation
Shao Bo  Ye Chong
( School of Economics and Management Fuzhou University Fuzhou Fujian 350116)
Abstract: Since the “13th Five — Year Plan” China’ s logistics level has developed rapidly and is gradually develo—
ping towards supply chain logistics. However due to the uncertainties in the supply chain logistics process the sup—
ply chain risks are also increasing. How to improve the supply chain logistics synergy linkage? Effectively reducing
the risk of supply chain logistics has become an urgent problem to be solved. In this paper based on the characteris—
tics of multimodal transport the AHP — fuzzy comprehensive evaluation combined model is established. The analytic
hierarchy process ( AHP) is used to analyze the risk of the multimodal transport project and then the fuzzy compre—
hensive evaluation based on the analysis. Analysis and risk transfer management through empirical analysis of a
multimodal transport project shows that the model can effectively carry out supply chain logistics risk management
and control and promote the good development of multimodal transport industry.
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